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Child Safety Policy

Mildura Christian College is a child safe school. We are committed to ensuring
that the children who attend our school are safe and protected. Our goal is to
maximise learning and fulfil potential for all our students in a Christian
environment that is nurturing, comfortable, inspiring and, above all, as safe,
secure and compassionate as possible. This, we believe, is how children best
learn, grow and flourish.
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STATEMENT OF PURPOSE
The purpose of this policy is to outline Mildura Christian College’s approach to child safety. This includes to
provide child safety policy and procedural direction for all of the College community in alignment with the
College’s Mission, Vision and Philosophy.
All Victorian schools have a responsibility to prevent and report child abuse and neglect. This policy should be read
in conjunction with the Student Welfare and Safety Policy.
SCOPE
The objectives and principles outlined below apply to all staff, volunteers, and students enrolled at Mildura
Christian College. This Policy sets out what constitutes child abuse, who is mandated to make a notification, other
legal obligations that apply to non-mandated reporters and the process of making a report to the Department
of Health and Human Services, Child Protection and/or Victoria Police.
OBJECTIVES
i.

To provide a framework for Mildura Christian College volunteers1 and employees to utilise to foster a culture
of child safety throughout the school, characterised by openness, awareness and learning.

ii.

To signal Mildura Christin College’s ‘zero tolerance’ approach to child abuse and embed measures which
protect children from harm.

iii.

To signal Mildura Christian College’s requirement that all of its volunteers and employees have a legal,
moral, and ethical responsibility to report child protection concerns.

iv.

To set out the school’s commitment and approach to robustly respond to child safety concerns.

v.

To set out the school’s commitment and approach to minimising risk of harm to children.

vi.

To set out Mildura Christian College’s commitment and approach to empowering children as active
participants in the school, with an important role in establishing a culture of child safety.

vii.

To ensure that all parties are aware of their responsibilities in respect to child safety.

STATEMENT OF COMMITMENT TO CHILD SAFETY
Mildura Christian College is a child safe school. The safety and protection of the children who attend our school
is our highest priority. Our goal is to maximise learning and fulfil potential for all our students in a Christian
environment that is nurturing, comfortable, inspiring and, above all, as safe, secure and compassionate as
possible. Thus, we believe, is how children learn, grow and flourish.

DUTY OF CARE
School staff and volunteers have a duty of care to protect the safety, health and wellbeing of children in their care.
This includes issues relating to sexual, physical and emotional abuse, as well as serious neglect. If a staff member or
volunteer has concerns about the safety, health and wellbeing of children in their care they must take immediate
action.
The following policy and procedures sets out the steps required to discharge this duty of care.
1

The term volunteer includes Board members and parent helpers associated with Mildura Christian College.
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CONTEXT AND LEGISLATION
The policy has been developed in line with the Victorian legislative context, including the Victorian Child Safe Standards
(VCSS – see Appendix 1). These compulsory minimum standards were introduced in January 2016 as part of Ministerial
Oder 870 2 and apply to organisations that provide services for children, to help ensure the safety of children. The VCSS
provide a framework for ensuring organisations such as schools are well able to detect and respond to child safety
concerns and to more effectively prevent risk from occurring.
In complying with the Child Safe Standards 3, the College must include the following principles as part of each standard:
• Promoting the cultural safety of Aboriginal children
• Promoting the cultural safety of children from culturally and/or linguistically diverse backgrounds
• Promoting the safety of children with a disability.
To create and maintain a child safe organisation, the standards require that the College must have the following:

• Standard 1: Strategies to embed an organisational culture of child safety, including through effective
leadership arrangements
• Standard 2: A child safe policy or statement of commitment to child safety
• Standard 3: A code of conduct that establishes clear expectations for appropriate behaviour with children
• Standard 4: Screening, supervision, training and other human resources practices that reduce the risk of
child abuse by new and existing personnel
• Standard 5: Processes for responding to and reporting suspected child abuse
• Standard 6: Strategies to identify and reduce or remove risks of child abuse
• Standard 7: Strategies to promote the participation and empowerment of children.
Mildura Christian College, at all levels of Governance, management and care, with the implementation of the above
standards will maintain utmost vigilance to ensure that all students and all children who form part of the College
environment, whether in a physical or digital capacity are protected at all times and in all circumstances from any harm
that may come to them, where it is within the capacity of Mildura Christian College and its stakeholders to do so.
The policy is also consistent with national child protection frameworks, namely the National Framework for Protecting
Australia's Children 2009-2020. This framework was developed by the Council of Australian Governments and uses a
public health approach to place Children's interests at the centre of all policy and legislative development. The National
Framework and associated documents can be accessed online 4.
This policy is underpinned by the United Nations Convention on the Rights of the Child (1989). The UN Convention is
the foundation for Child Protection and safety globally, and recognises children’s rights as human rights. The
Convention sets out a framework of minimum standards for the protection and wellbeing of children. Article 19 states
“Parties shall protect the Child from all forms of physical or mental violence, injury or abuse, neglect, maltreatment or
exploitation including sexual abuse”.

2
3

VRQA https://www.vrqa.vic.gov.au/childsafe/Pages/documents/Min%20Order%20870%20Child%20Safe%20Standards.pdf

Commission for Children and Young People https://ccyp.vic.gov.au/child-safety/

4

Department of Social Services https://www.dss.gov.au/our-responsibilities/families-and-children/publications-articles/protecting-children-iseveryones-business
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FUNDAMENTAL PRINCIPLES
Mildura Christian College has zero tolerance for child abuse. Child abuse of any kind; physical, verbal, sexual,
emotional or neglect is never acceptable.
Mildura Christian College considers that all staff, volunteers, contractors, regular visitors and students over 18
years old have a moral obligation to report child safety concerns, irrespective of mandatory reporting
responsibilities.
Mildura Christian College is committed to the emotional, physical, cultural and spiritual wellbeing of children and
recognises its moral and legal responsibility to ensure the safety of all children attending the school. Mildura
Christian College’s commitment to child safety is based on the following key concepts:
•
•
•
•

The abuse of children is morally and legally wrong and is never the child’s fault.
Prevention of child abuse is the responsibility of all adults associated with Mildura Christian College, including
all teachers, employees and volunteers.
Creating a child safe environment is the responsibility of all adults involved in an organisation;
Raising concerns about the safety of children does not require conclusive evidence of harm; a reasonable
belief that a child is at risk, is sufficient to take action.

Mildura Christian College is committed to the empowerment of children and young people and recognises that
empowered and aware children and young people are more likely to speak up or provide an indication of discomfort
or concern.
Mildura Christian College is committed to respectful communication with children and families at all times. Mildura
Christian College recognises that respectful communication is critical to ensuring a school culture which promotes child
safety.
Mildura Christian College is committed to empowering and enabling volunteers and employees to actively contribute
to building a culture of child safety. Mildura Christian College recognises that empowered and enabled volunteers and
employees are critical to a child safe culture.
Mildura Christian College is committed to responding to concerns of child abuse and neglect in a robust, timely and
child-focused manner. More broadly, Mildura Christian College is committed to establishing and maintaining an
organisational culture of child safety which means all stakeholders (employees, volunteers, children, parents and
carers) feel confident to raise concerns. In doing so, Mildura Christian College aims to prevent harm before it occurs.
Mildura Christian College is a risk-focused organisation and is committed to regularly reviewing all of its activities to
assess possible risks and apply mitigation strategies.
Mildura Christian College is a learning organisation. Where child safety concerns do arise, Mildura Christian College
is committed to examining incidents to determine if changes to policy, procedure or process are required.

DEFINITIONS
In order to create a child safe environment, it is important for volunteers and employees to understand the various
ways in which child abuse can occur. The following section defines the various forms of abuse and harm relevant to
this framework. As per the Mildura Christian College Code of Conduct, volunteers and employees of the College must
not engage in any of the following forms of abuse or harm and must report any concerns of abuse or harm in line with
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the reporting policy set out in this framework.
By definition, child abuse is an act which endangers a child or young person’s physical or emotional health or
development. In Victoria, a child or young person is someone under 17 years of age.
Child abuse includes physical abuse, emotional abuse, neglect, sexual abuse, bullying, grooming and exposure to
domestic violence. Following outlines what each type of abuse is:

The Act
Child Safety and Wellbeing Act 2005 (Vic) Refer Section 9

Aboriginal/Indigenous Child
A child who:
• Is of Aboriginal or Torres Strait descent
• Identifies as Aboriginal or Torres Strait Islander and
• Is accepted as Aboriginal or Torres Strait Islander by an Aboriginal or Torres Strait Islander community

Physical abuse
Occurs when a person purposefully injures or threatens to injure a child or young person. The abuse can
take the form of slapping, punching, shaking, kicking, burning, shoving or grabbing. The injury will take the
form of bruises, cuts, burns or fractures.

Emotional abuse
Occurs when a child or young person is repeatedly rejected or frightened by threats. The abuse can involve
name calling, being put down, or continual coldness from parent or caregiver. This can have lifelong effects
on the child’s well-being, physical development and emotional growth.

Neglect
Occurs when there is a failure to provide the child or young person with the basic necessities of life,
such as food, clothing, shelter, supervision, hygiene, medical attention or care to the extent that the
child’s health and development are, or are likely to be, at risk. This can have serious and lifelong
effects on the child’s health, well-being and development.

Sexual abuse
A child is sexually abused when any person uses their authority over the child to involve the child in sexual
activity. Child sexual abuse involves a wide range of sexual activity including fondling genitals, masturbation,
oral sex, vaginal or anal penetration by a finger, penis or any other object, voyeurism and exhibitionism. Sexual
abuse also involves encouraging children to engage in or be involved in sexual activity. It also involves exposing
a child to sexual activity The grooming of a child for later sexual activity is an offence under the Crimes
Amendment Act 2014.

Grooming
The offence of grooming concerns predatory conduct undertaken to prepare a child for sexual activity at a later
time. The offence applies where an adult communicates by word or conduct with a child under the age of 18
years or with a person who has care, supervision or authority for the child with the intention of facilitating a
child’s involvement in sexual conduct, either with the groomer or another adult. Grooming does not necessarily
involve any sexual activity or even discussion of sexual activity if it is deemed to have the purpose of facilitating
sexual activity at a later time. The offence can be committed by any person aged 18 years or over.
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Grooming can include but is not limited to:
•

Developing special relationships, favouring or giving gifts to a child or young person.

•

Inappropriate interactions with children or young people, either in person or via forms
of media and electronic devices.

•

Asking a child or young person to keep a secret of any aspect of their relationship.

•

Testing of or ignoring professional boundaries or rules.

Sexual Exploitation
Sexual exploitation is considered a specific form of sexual abuse because children, by virtue of their age and
development, are unable to give informed consent. Sexual exploitation of children takes different forms. It can
include children being involved in sexually exploitive relationships, exposing a child to pornography, receiving
money, goods, drugs or favours in exchange for sex with one or more adults, or being exploited in sex work. In
all cases, those exploiting the children have power over them by virtue of their age, gender, physical strength,
economic or other resources, such as access to drugs or gifts.

Exposure to Domestic Violence
Occurs when children and young people witness or experience the chronic domination, coercion,
intimidation and victimisation of one person by another by physical, sexual or emotional means within a
domestic relationship.

Racial, Cultural or Religious Abuse
Conduct that demonstrates contempt, ridicule, hatred or negativity towards a child because of their race,
culture or religion. It may be overt, such as direct racial vilification or discrimination, or covert, such as
demonstrating a lack of cultural respect (attitude and values) and awareness (knowledge and understanding)
or failing to provide positive images about another culture.

Reasonable Belief

A “reasonable belief” is formed if a reasonable person in the same position would have formed the belief
on the same grounds. The Commission for Children and Young People (CCYP) states that reasonable
belief is more than a suspicion. There must be some objective basis for the belief. However, it is not the
same as proof and does not require certainty.

Bullying
Occurs when there is an inappropriate use of power by an individual or group, with the intent to injure
either physically or emotionally. Bullying can be deliberate, a one-off event or repetitive. The bullying may
be physical or psychological and verbal or non-verbal.
•

Physical bullying includes pushing, hitting, punching, kicking or any other action causing hurt or injury.

•

Verbal bullying includes insults, taunts, threats and ridicules.

•

Psychological bullying includes physical intimidation, manipulation and ostracism.

•

On-line bullying includes the use of mobile phones, instant messaging, email, chat rooms, social
media or any social networking sites to harass, threaten, intimidate, ridicule or manipulate another
student.

Related Terms
Cumulative Harm – involves repeated and ongoing abuse and/or neglect which detrimentally impacts a child’s
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development and well-being.
Multi-dimensional harm occurs where multiple abuse types are experienced at the same time e.g. sexual abuse
also involves physical and emotional abuse.
Sexually harmful behaviour in children – refers to harmful behaviour perpetrated by a child (17 years of age
or younger) to another child. Harmful behaviours in children are often an indicator that they have experienced
abuse or neglect. Where sexually harmful behaviour occurs, organisations have a duty of care to both children.
Note that in children under 10 years of age, such behaviour is usually referred to as sexually problematic
behaviour (see Appendix 6).

LEGISLATION
Underpinning this policy is the following international and domestic legislation:

United Nations Convention on the Rights of the Child (1989)
•

The UN Convention is the foundation for child protection across the globe.

•

The fundamental principle is the recognition of children’s rights as human rights.

•

The Convention sets out a framework of minimum standards for the protection and wellbeing of
children. Article 19 states “Parties shall protect the child from all forms of physical or mental
violence, injury or abuse, neglect, maltreatment or exploitation including sexual abuse”.

Charter of Human Rights and Responsibilities Act 2006 (Vic)
•

Article 17 outlines “Protection of families and children”.

•

States “Every child has the right, without discrimination, to such protection as is in his or her best
interests and is needed by him or her by reason of being a child.”

Children, Youth and Families Act 2005 (Vic)
•

The principle legislative document for child safety in Victoria.

•

Requirement to promote children’s best interests.

•

Legislates the field of youth justice.

•

Sets out common principles to guide practice and decision making.

•

Sets child protection reporting and responses standards.

•

Authorises information sharing to promote children’s safety, wellbeing and development.

Crimes Amendment (Grooming) Act 2014 (Vic)
•

The Act establishes Grooming for the purposes of sexual contact with a child as a criminal offence in Victoria

•

Prohibits communication or conduct that is linked to the intention of facilitating a sexual offence,
whether an act has occurred or not.

•

Applies a maximum penalty of 10 years imprisonment.

For further information refer to Appendix 5 – Betrayal of Trust Factsheet: The new ‘Grooming’ Offence produced
by the Department of Justice.

Crimes Amendment (Protection of Children) Act 2014 (Vic)
•

Establishes an offence of ‘child endangerment’ by negligently failing to reduce or remove a substantial
risk that a person will commit a sexual office against a child.

•

Requires people to act on a risk of sexual abuse to children by an adult associated with an organisation.

•

Establishes an obligation on all adults in Victoria to report to the police when there is a reasonable
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belief that a sexual offence has been committed against a child.
•

Sections 49C relates to a failure by person in authority, such as a school Principal, to protect a child
from sexual offence.

•

Section 327 relates to failure to disclose sexual offence committed against child under the age of 16
years.

•

Applies a maximum penalty of 5 years imprisonment.

The Worker Screening Act 2020 (Vic)
•

Outlines the purpose of the Working with Children check (WWCC) and what constitutes child-related
work.

•

Outlines occupations that apply and exemption from the WWCC.

•

Explains relevant Offences and findings that are relevant to the WWCC.

•

Sets out obligations of individuals and organisations and how personal information is stored and
disposed of.

Child Wellbeing and Safety Act 2005 (Vic)
•

Establishes the Victorian Children’s Council and Child Safety Commissioner.

•

Establishes principles for the wellbeing of children in Victoria.

•

Provides for the notification of births to municipal councils.

EMPOWERMENT
Mildura Christian College will support, encourage and enable school staff, parents/guardians, and children to
understand, identify, discuss and report child safety matters, through means of:
•
•
•
•
•
•

Implementing this policy and its related documents;
Discussion forums for staff, parents & students (age appropriate);
Age appropriate child safety education (e.g. personal safety and protective behaviours);
Information to be provided via the College website, in newsletters, in registration packs, at information nights,
through awareness posters placed around the College and during induction processes;
Referring parents/teachers to appropriate government websites for updated information;
Reviewing both the information and formal complaints process which already exist.

Mildura Christian College will actively promote the engagement and participation of children and young people in
matters related to child safety and create opportunities for them to ‘have their say’ about issues that are most
important to them.
Feedback from students will be sought on a regular basis using a variety of modes. This could include:
•

Map activity – students place green dots on areas they feel safe - red dots on areas where they feel unsafe

•

Bean bag game - Student name on bean bag. They throw it into a container with either a happy face, sad
face, mad face etc. several times throughout the day.

•

Surveys

•

Discussions with house captains.

The College will always listen to and act on any concerns children, or their parents/guardians, raise.
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EMPLOYMENT
Recruitment and Screening
Mildura Christian College undertakes a comprehensive recruitment and screening process which aims to:
•
•
•
•

Promote and protect the safety of all children under the care of the organisation;
Identify the safest and most suitable people who share the College’s values and commitment to protect
children;
Prevent any person from working at the College if they pose a risk to children;
Monitor and review checks of all Board members, staff, volunteers, visitors and contractors, including
Working with Children clearances; Victorian Institute of Teaching registration or equivalent checks;
National Police Checks.

Mildura Christian College requires all staff and volunteers to pass through the organisation’s recruitment and screening
processes prior to commencing their engagement with the College. Persons applying for a role as a teacher with the
College must be registered with the Victorian Institute of Teaching.
Non-teaching staff and volunteers are required to obtain a Working with Children (WWC) clearance prior to
their employment at the College. As specified in the Code of Conduct, all staff and volunteers are expected to
nominate Mildura Christian College as an associated organisation, thereby linking the College directly to their
WWC clearance. The College will maintain a system of quality assurance compliance with this requirement. More
information can be found at www.workingwithchildren.vic.gov.au
Mildura Christian College will require all new staff and volunteers to complete a National Police Check prior to engaging
with the College. Any offences or other concerns arising as a result of the police check will be notified to the Principal
who will make a decision about progressing with recruitment, in line with the College’s Recruitment and Selection
Policy.
Mildura Christian College will undertake a minimum of three reference checks as per the approved internal procedure
for all Board Members, staff, volunteers and regular visitors.
Contractors and Visitors
All regular visitors and onsite contractors who participate in activities at Mildura Christian College must hold a valid
WWC clearance that is linked to the College. Once engaged, regular visitors and onsite contractors must review and
acknowledge their understanding of this policy.
All non-regular visitors to the College will be required to review and acknowledge the College’s commitment to Child
Safety upon signing in. No visitor to the College will be permitted to have unsupervised contact with children unless
authorised by the Principal or his/her delegate or in the event of an emergency.
Support and Supervision
Mildura Christian College provides support and supervision so that staff and volunteers feel valued, respected and
fairly treated.
Quality Assurance
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Mildura Christian College will not allow a teacher to commence working at the College until it first checks and validates
the teacher’s VIT registration. The College will not allow any other employee, worker, or volunteer to commence at
the College until that person holds a valid WWC clearance and the College has received a letter of confirmation from
the Department of Justice with a photocopy of the card. The VIT and WWCC organisations regularly check the
suitability of staff for child connected work throughout the period that the registration/clearance is held.
At least once each year, the College will validate teacher registrations through the VIT Nexus Employer Portal.
The College maintains a Working with Children Check Register which includes all staff (teaching and non-teaching),
volunteers and other persons at the College with a WWC clearance and includes:
•
•
•

their full name
their WWCC card number
the expiry date of their WWCC card.

The Register is maintained by the the Office Administrator. It is a computerised register which automatically notifies
the Office Administrator several months in advance of a WWCC card expiring.
At least once each year, the College will validate the WWC clearance for each person of the WWCC Register using the
WWC status checker spreadsheet available from https://www.workingwithchildren.vic.gov.au/organisations/whatorganisations-need-to-know
Mildura Christian College will operate a system of reviewing and renewing National Police Checks at minimum 3 yearly
intervals.
Staff Accountability
Staff and Volunteers are to acknowledge and sign the “Staff Code of Conduct” document annually. This document
outlines expectations and confirms that staff are still in agreement with the College’s Statement of Commitment to
Child Safety. It provides opportunity for staff to voice any concerns they may have regarding their duties. Staff and
volunteers are accountable to read and familiarise themselves with and sign off on reading this and associated policies
annually.
Staff and volunteers are aware that they are accountable to their peers, supervisors and ultimately, God. As a result
of introducing the Child Safe Standards into the College, staff are alerted to risks and are responsible to voice any
concerns to their supervisor.
See Roles and Responsibilities above for further information on staff supervision.
Where possible, the College will:

1.
2.
3.

Organise for trade-based works to take place outside of school hours.
Endeavour to employ regular contractors for trade works.
Ensure that contracts are consistent with the Child Safe Policy.

IDENTIFYING AND MANAGING RISKS OF CHILD ABUSE
Mildura Christian College will ensure that child safety is a part of its overall risk management approach. This approach
is used to inform our policy, procedures and activity planning.
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The College will ensure that the identification and management of child safety related risks in all school environment/s,
including physical and online, is included as part of the College’s risk management processes. As part of this process,
the Principal or delegate will:
•
•
•
•

•

maintain a child safety risk register
regularly review risks and critical incidents to ensure mitigation strategies are put in place and learning is
utilised to improve child safety
review child-specific risks notified to the College, as well as environmental risks.
track child protection notifications to the DHHS and monitor lower level risks which have not met the
threshold for notification to DHHS but still raise concerns about students’ wellbeing. In such circumstances,
in order to ensure appropriate support is provided, the Principal or delegate will consider whether a referral
to Child First (The Orange Door) is appropriate.
report to the College Board on the effectiveness of risk mitigation measures

For more information about managing and responding to the risk of abuse see Resources on the Department of
Education and Training website: Duty of Care, Responding to Student Sexual Assault and Risk Management.
Identifying Students at Risk
Mildura Christian College is committed to intervening early and supporting students at risk, in order to prevent
escalation. All College staff and volunteers are expected to follow internal reporting procedures if they are concerned
a student may be at risk, even if there is no evidence or disclosure of abuse. The following information aims to assist
staff and volunteers in identifying students who may be at risk.
Risk Categories
The following categories should be utilised by staff to identify students who may be at risk:
•
•
•
•
•
•
•
•

'At risk' of leaving the education system prematurely leading to poor transition from school to work
or further study.
'At risk' of entering the criminal justice system.
'At risk' of self-harm or suicide etc.
'At risk' of harm due to abuse or neglect within the family.
'At risk' of becoming homeless or 'at risk' because the young person is already homeless.
'At risk' of re-offending.
'At risk' of drug-related harm or 'at risk' of overdose.
‘At risk’ of feeling less than safe, e.g. bullying.

Risk Factors
The following family, parental and child-related risk factors are provided to assist staff and volunteers to identify
students who may be at risk and in need of additional support or referral 5:

4. Family and community factors such as poverty, parental unemployment and/or low educational
attainment, homelessness, transience or living in out-of-home care, Aboriginal or Torres Strait Islander
status, refugee background, family breakdown/relationship issues and domestic violence;

5
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5. Personal factors such as physical or mental health issues, disability, behavioural issues, offending
behaviour and/or contact with police or justice system, substance misuse or dependency, pregnancy or
parenting, caring responsibilities, and learning difficulties;

6. School-related factors such as negative relationships with teachers or peers and an unsupportive school
culture;

7. Young people may often experience multiple risk factors, which may be interdependent. For example,
family breakdown may be a factor in substance misuse, which may itself contribute to other problems
such as offending behaviour;

8. Children with additional needs - special attention will be given to students who may not understand or
comprehend the breadth of this policy.
Children from CALD or Refugee Backgrounds and Risk
For some students, simply identifying with a certain culture can be a risk factor, due to:
•
•
•
•
•
•
•

History of intergenerational trauma, rejection and abuse
Language/communication barriers
Lower socio-economic status
Differences in child rearing practices
Distrust of social service providers
May have experienced displacement and loss
Not knowing where to go for support

Children with Disabilities and Risk
Children with a disability have an increased risk of being abused compared with children without a
disability. A number of factors may contribute to the risk of abuse including physical impairments or
difficulties with speech and communication, memory, literacy, vision and hearing impairments, and
reliance on caregivers. People with a disability often receive less sexual education than their peers.
These factors may also contribute to poor recognition of abuse of children with a disability. 6
Responding to Students at Risk:
As a school, we must make sure that students believed to be at risk are protected, cared for and comforted.
Actions include:
1.
2.
3.

Locating the child in question and ensuring that he or she is observable and in a safe place for them, ie. Away
from the perpetrator, other students as required;
Acting immediately in relation to any reports of child abuse, as in this policy;
Informing the Principal, Heads of School or the School Counsellor/Chaplain. In the event that these people are
not available, contact the most senior staff member available.

It is the expectation of this College that any staff member who identifies a student at risk will fulfil these requirements.

6

See for example Susan Vig and Ruth Kaminer 2002, ‘Maltreatment and Development Disabilities in Children’ Journal of Development and Physical
Disabilities Vol 14(4); David S Mandell et al 2005, ‘The prevalence and correlates of abuse among children with autism served in comprehensive
community-based mental health settings’ Child Abuse & Neglect 29.
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The Principal, School Counsellor/Chaplain, or Executive staff member, once informed of the situation, will be
responsible for the following steps, as appropriate:

•
•
•
•
•
•

Ensure the child is cared for, reassured and comforted
Provide a risk assessment, to assess suicidal tendencies;
Ensure that the student receives professional referral (e.g. General Practitioner, Counsellor or mental health
service);
Ensure that parents are informed of the situation if appropriate to do so;
Ensure that the student’s friendship group is cared for if required to do so;
Ensure that all relevant staff have been informed as required.

If a person has concerns about the child’s health, wellbeing, safety, stability, or development, they should follow the
reporting procedures as set out in this document.

Signs of Abuse and Neglect
Students at risk of abuse or neglect may identify through physical indicators, behaviour, needs or circumstance. Signs
of abuse and neglect are listed below. The list is not exhaustive and it is important to note that signs may indicate a
different issue than that which is listed.

Physical Abuse
Physical indicators include:
•
•
•
•

Bruises, burns, sprains, grazes, dislocations, bites, cuts – especially those that are unexplained
Fractured bones, especially in an infant where a fracture is unlikely to occur accidentally
Poisoning;
Internal injuries;

Possible behavioural indicators include:
•
•
•
•
•
•
•

Showing wariness or distrust of adults
Wearing long sleeved clothes on hot days (to hide bruising or other injury)
Demonstrating fear of parents and of going home
Demonstrating fear of particular adults
Becoming fearful when adults or other children cry or shout
Being excessively friendly to strangers
Being very passive and compliant.

Sexual Abuse and Exploitation
Sexual abuse is not usually identified through physical indicators. Often the first sign is when a child tells someone they
trust that they have been sexually abused. However, the presence of sexually transmitted diseases, pregnancy, bodily
bleeding or discharge may indicate sexual abuse.
One or more of these behavioural indicators may be present:
•

Child telling someone that sexual abuse has occurred
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Complaining of headaches or stomach pains
Experiencing problems with schoolwork
Displaying sexual behaviour or knowledge which is unusual for the child’s age
Displaying sudden and significant behavioural changes, particularly of a sexual nature
Sudden and significant changes in school performance and/or attitude
Showing behaviour such as frequent rocking, sucking and biting
Experiencing difficulties in sleeping
Having difficulties in relating to adults and peers
Demonstrating fear of particular adults
Refusing to go home
Seeking to spend time at school out of hours
Unexplained absences, unexplained gifts or money are often signs of sexual exploitation or grooming

•
•
•
•
•
•
•
•
•
•
•
•

Emotional Abuse
There are few physical indicators, although emotional abuse may cause delays in emotional, mental, or even physical
development.
Possible behavioural indicators include:
•
•
•
•
•
•
•
•

Displaying low self-esteem
Tending to be withdrawn, passive, tearful
Displaying aggressive or demanding behavior
Demonstrating reckless behavior and little concern for own safety
Being highly anxious
Showing delayed speech
Acting like a much younger child, e.g. soiling, wetting pants
Displaying difficulties in relating to adults and peers

Neglect
Physical indicators include:
•
•
•
•
•
•
•
•

Frequent hunger – no breakfast and/or lunch
Malnutrition
Poor hygiene
Inappropriate clothing, e.g. summer clothes in winter
Left unsupervised for long periods
Medical needs not attended to
Demonstrating unusual independence inconsistent for the child’s age, eg walking home alone
Abandoned by parents

Possible behavioural indicators include:
•
•
•
•

Stealing food
Asking other children for food
Staying at school outside school hours
Often being tired, falling asleep in class
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•
•
•

Abusing alcohol or drugs
Displaying aggressive behaviour
Not getting on well with peers

Further Indicators of Abuse and Neglect:
•
•
•
•
•
•
•
•
•
•

Fear of specific people
Unexplained absences
Academic problems
Exhibiting low self-esteem
Exhibiting high anxiety;
Self-harming;
Needing attention;
Risk taking;
Negative interactions with peers;
Significant change in behaviour, attitude or performance.

There are many indicators of child abuse and neglect. The presence of a single indicator, or even several indicators,
does not mean that abuse or neglect has occurred. However, the occurrence of an indicator or multiple indicators
should alert staff and volunteers to the possibility of child abuse and neglect. Equally, abuse and neglect may occur
without the presence of obvious indicators, so staff and volunteers should remain open and aware and utilise their
professional judgment to assess risk.
Risks Related to Suicide and Self-Harm
Self-Harm
Self-harm can be direct or indirect.
Direct self-harm can include:
•
•

Immediate tissue damage such as cutting or burning (thereby reducing emotional pain)
Poisoning (often indicates an intent to die and is very serious)

Indirect self-harm can include:
•
•
•
•
•
•
•

Substance abuse
Excessive exercise
Eating disorders
Sleep deprivation
Risky behaviours (driving without a seatbelt, extreme sports)
Promiscuity
Students at risk, or who have been abused may or may not be suicidal.

Indicators of suicidal ideation include:
•
•
•
•

Hopelessness;
Social isolation/withdrawal;
Depression;
Threats, talk of, or joking about suicide;
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Making final arrangements, giving away possessions, saying goodbye;
Focus on death/suicidal thoughts, which may be expressed verbally or through artwork, poems or stories;
Noticeable behaviour changes;
Risk taking, skipping school, running away, sexual promiscuity, impulsiveness, agitation, indifference,
rebelliousness, destructive or illegal activity;
Loss of interest in hobbies, sports, work and school;
Sudden mood swings, abrupt changes in personality, sadness, frequent crying;
Self-mutilation;
Fatigue/sleep disturbances;
Inability to concentrate, make decisions or accept alternatives;
Low self-esteem, self-criticism;
Recipient of sexual, emotional, physical abuse or neglect;
Family crisis/homelessness;
Substance abuse;
Mental health issues including depression, anxiety, eating disorders, psychotic episodes
History of suicide, suicide attempts, self-harm and/or mental illness in the immediate family

CONSIDERING DIVERSITY
In considering the diversity of the College community, it is important that steps are taken to ensure that the child and
the child’s family understand the situation and are supported.
Some people from culturally and/or linguistically diverse backgrounds may face barriers in reporting allegations of
abuse. For example, people from some cultures may experience anxiety when talking with police and communicating
in English may be a barrier for some. We need to be sensitive to these issues and meet people’s needs where possible,
such as having an interpreter present (who could be a friend or family member).
If an allegation of abuse involves an Aboriginal child, we need to ensure a culturally appropriate process/response. A
way to help ensure this could include engaging with parents of Aboriginal children, local Aboriginal communities or an
Aboriginal community controlled organisation to review policies and procedures.
Some children with a disability may experience barriers disclosing an incident. For example, children with hearing or
cognitive impairments may need support to help them explain the incident, including through sign language
interpreters. Advice on communicating with people with a disability can be found on the Department of Health and
Human Services website.

COMMUNICATIONS STRATEGY
It is important to ensure that all students, staff, parents, carers and other stakeholders are fully and regularly aware
of child safety needs, issues and developments within the College. As part of the effort to create a culture of child
safety across the whole school community, the key information from this policy is to be communicated to staff,
students, parents and other stakeholders. This communication will include:
•

Regular references will be made to this policy in the College newsletter as well as any pertinent child safety
needs or issues.

•

Each year, key information from this policy will be included in the official Student Diary. This information
will be brought to the attention of students by their learning centre teacher as part of their routine at the
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start of a new school year.
•

An easy-to-read summary of this policy and its key information, particularly as it relates to parents and the
wider school community, will be placed on the College website

•

This full policy is to be made available to parents and carers upon request

•

Child safety issues are to be a permanent agenda item to be discussed at all parent-teacher interviews

•

Training in key child safety issues will be made available to all parents and carers

•

Posters with important information about child safety will be rotated across the College noticeboards

CHILD SAFETY CHAMPIONS

The College will appoint at least two Child Safety Champions to be available as consultants for staff, volunteers,
students and family regarding child safety issues and queries when required. The Child Safety Champions will also be
available to receive reports of child protection concerns whenever the Principal is unavailable.
The Child Safety Champions at Mildura Christian College are Steve Tresize and Kevin Jackson.

REPORTING CHILD PROTECTION CONCERNS
The following sections set out both legislative and College
requirements in relation to reporting child safety concerns. It is
important to note that whilst some professions (see below) are
mandated by legislation to report child protection concerns, the
College considers that all staff, volunteers, contractors, regular
visitors and students over 18 years old have a moral obligation
to report concerns, and as such this is a procedural requirement.
Child protection concerns must always be discussed with the
Principal. The process of internal notification, however, must
never delay a report to the DHHS Child Protection or Police. The
Principal must always ensure they designate another senior staff
member, such as the Child Safety Champions, to receive reports
from staff should they be unavailable.

IF A CHILD IS IN DANGER OR
AT IMMEDIATE RISK OF
ABUSE:
TELEPHONE
000
or
CHILD PROTECTION
1300 664 977 (b/h)
13 12 78 (a/h)

After these internal discussions, it is usual that the individual who formed the belief would report to DHHS or Police.
However, it is possible that as a result of discussion with others in the school, it becomes clear that several individuals
share the same belief. It is then possible and legal, that one nominated person may report to DHHS or Police on behalf
of others. This process must be documented in College records to protect individuals not making the report.
The person lodging the report does not have to prove that the abuse has taken place or have hard evidence. The
person only has to have reasonable cause to suspect abuse has occurred or the child is at risk.
Where child protection concerns involve an allegation or disclosure that a child has abused another child, the College
will make notifications to the DHHS in respect of both children, recognising that children who perpetrate abuse may
also be victims of abuse.
Where staff have concerns about the safety of children or young people, the College expects that these will be clearly
and contemporaneously recorded. Where volunteers, regular visitors, contractors or other young people hold the
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concerns, an appropriate member of staff, such as the Child Safety Champions, designated by the Principal shall assist
them in recording concerns.
Reports made in the course of carrying out one’s profession and made in good faith are confidential and do not
constitute breaches of professional ethics or a contravention of relevant privacy laws nor can they be the subject of
legal or civil action.
If one member of the College community 7 holds a different view from others in the College community about making
a report and continues to hold the belief that a child is in need of protection, that person is still obliged to make a
report to Child Protection. Individuals are still obliged to report to Child Protection or Police even in cases where the
person with the different view is in a position of authority.
No individual who has formed a belief and reported this appropriately to Child Protection or the Police will be
discriminated against in any way by the College.

Mandated Notifiers:
The Children, Youth and Families Act 2005 (Vic), section 64 (1C), states that certain professionals, including
teachers, school nurses and Principals, must make a report to the Department of Health and Human Services
(Child Protection Services) if in the course of their professional duty:
•

they form the belief on reasonable grounds that a child is in need of protection because the child has
suffered, or is likely to suffer, significant harm as a result of physical injury and the child’s parents or
caregiver have not protected, or are unlikely to protect the child from harm
OR

•

the child has suffered, or is likely to suffer, significant harm as a result of sexual abuse and the child’s
parents or caregiver have not protected or are unlikely to protect the child from harm.

The professions referred to as mandatory reporters are:
•

Registered medical practitioners

•

Nurses including midwives

•

Victorian police officers

•

Registered teachers and school principals

•

Out of home care workers (excluding voluntary foster and kinship carers)

•

Early childhood workers

•

Youth justice workers

•

Registered psychologists

•

School counsellors

•

People in religious ministry

7
Member of the College Community refers to any individual named in the procedure with an obligation to report child protection concerns, i.e.
staff, volunteers, contractors, regular visitors and students over 18 years.
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If you are a mandatory reporter, failure to notify your belief, when you have
reasonable grounds, is an offence under the Children, Youth and Families Act
2005 and may incur penalties.

A report to DHHS Child Protection should also be made:

•
•
•
•

If a child or young person Is displaying sexually abusive behaviours and is in need of treatment;
If a child is engaging in risk-taking behaviours;
If there are indications a child or young person is being groomed
If there are child protection concerns about an unborn child.

Mildura Christian College’s Moral Obligation to Report:

Remember:
All staff, volunteers, contractors, regular visitors and students over 18 years old of
Mildura Christian College have a moral obligation to report child safety concerns,
irrespective of mandatory reporting responsibilities.

Any staff, volunteers, contractors, regular visitors and students over 18 years old who believe on reasonable grounds
that a child or young person is in need of protection, should report their concerns to DHHS Child Protection or Victoria
Police.
A report to DHHS Child Protection should also be made:
•
•
•
•

If a child or young person is displaying sexually abusive behaviours and is in need of treatment;
If a child is engaging in risk-taking behaviours;
If there are indications a child or young person is being groomed
If there are child protection concerns about an unborn child.

Failure to Disclose Offence 8
Following changes to the Victorian Crimes Amendment (Protection of Children) Act 2014 and (Grooming) Act
2014 (Vic) provide further requirements for any person, regardless of their occupation, to protect and report child
sexual abuse.
The 2014 legislation requires all adults to act on a risk of sexual abuse to children by an adult and establishes an
obligation to report to the police when there is a reasonable belief that a sexual offence has been committed
against a child.

8
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A “reasonable belief” is formed if a reasonable person in the same position would have formed the belief on
the same grounds.
A “reasonable belief” might be formed when:
•

a child states that they have been sexually abused

•

a child states that they know someone who has been sexually abused (sometimes the child may be
talking about themselves)

•

someone who knows the child states that the child has been sexually abused

•

signs of sexual abuse lead to a belief that the child has been sexually abused.

This means that any adult associated with the College who forms a reasonable belief that a sexual offence has been
committed in Victoria, by an adult against a child under 16, must disclose that information to the Police as soon as it
is practicable to do so. Failure to make a report without reasonable excuse is an offence and carries a prison term.

Mildura Police Station telephone number is: 03 5018 5300 all hours.
Failure to disclose the information to the Police is a criminal offence, except in limited circumstances such as where
the information has already been reported to DHHS Child Protection.
The offence applies to all adults in Victoria, not just professionals who work with children.
This offence carries a penalty of imprisonment of up to 3 years.
If you fail to disclose a sexual offence against a child to the Police, you will not be held liable where your reason for
not reporting is that:
•

you fear on reasonable grounds for the safety of any person (other than the offender), and a failure to report
is reasonable

•

the victim told you about the sexual offence (directly or indirectly), the victim was over 16 years old when
they told you about the sexual offence, and the victim requested that the information not be disclosed (unless
the victim has an intellectual disability and does not have the capacity to make an informed decision about
this)

•

you believe on reasonable grounds that the information has already been disclosed to the Police by another
person (such as by Child Protection, in response to a Mandatory Report) and you have no further information.

Unacceptable reasons for not reporting include if you are concerned with the interests (including the reputation, legal
liability or financial status) of:
•

the person involved in the sexual offence

•

any organisation (such as the College).

Making a report made under the Children, Youth and Families Act 2005 (Vic) Mandatory Reporting obligations may
constitute a 'reasonable excuse' if you believe that you have no further information to provide to the Police.
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For further information refer to - Betrayal of Trust Factsheet: The new ‘failure to disclose’ offence produced by the
Department of Justice.
Further advice on mandatory reporting can be obtained from the Child Safety Champions. Any reports must be
communicated to the College Principal.

REMEMBER:
The Victoria Crimes Amendment (Protection of Children) Act 2014 requires
that

ALL ADULTS (Over 18)
MUST
report to the VICTORIA POLICE
If they form a reasonable belief that a sexual offence has been committ4ed
against a child in Victoria
Failure to do so constitutes an offence and penalties may apply

Failure to Protect Offence:
Crimes Amendment (Protection of Children) Act 2014 Duty of Care and the Failure to Protect Offence
Any staff member in a position of authority, who becomes aware that an adult associated with their organisation (such
as an employee, volunteer, contractor, volunteer or visitor) poses a substantial risk of sexual abuse to a child under the
care, authority or supervision of the College, must take all reasonable steps to remove or reduce that risk. This may
include, for example, removing the adult from child-related work pending investigation. If a staff member in a position
of authority fails to take reasonable steps in these circumstances, this may amount to a criminal offence.
The offence applies only to adults in a position of authority within an organisation, including principals, senior school
staff, regional directors and other senior managers. This offence carries a penalty of imprisonment for up to 5 years.
Who Must Act to Protect
Whether a person has the power or responsibility to take steps to remove or reduce the risk to the student will depend
on their role at the College and the source of the risk.
In a normal school context, the Principal and members of the Leadership Team would always have the necessary degree
of supervision, power and authority to remove or reduce a risk posed by another adult working at the College.
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However, on a day-to-day basis, and on tours, excursions, or camps, others at the College could have the requisite
power and responsibility.
Examples of people who may have the power and responsibility, by reason of their position, to act could include:
•

teachers

•

Volunteers where they are in a position of supervision, such as volunteer coaches

When Action Should be Taken
The Failure to Protect offence means that any staff member, Volunteer or Contractor who has the requisite power or
responsibility must act when they know that an adult associated with the College poses a substantial risk that a student
or students may become the victim of a sexual offence.
Action must be taken as soon as the risk becomes known.
“Knowledge” is more than holding a tentative belief or mere suspicion.
If a staff member, Volunteer or Contractor has a suspicion or belief that students are at risk of harm, they must take
steps to follow up on that suspicion or belief by investigating further and should raise the issue with a College Child
Safe Champion.
The duty to act extends to situations where the students at risk or the person in authority is outside of Victoria.
Definition of a Substantial Risk
A risk will be a substantial risk if a reasonable person would have judged the risk of a sexual offence being committed
against the student as being substantial.
It is not necessary to prove that a sexual offence was committed in order for the substantial risk to exist - a person in
a position of authority should not wait for a student to be harmed before acting.
A number of factors will contribute to determining if a risk is a substantial risk, including:
•

the likelihood or probability that a child will become the victim of a sexual offence

•

the nature of the relationship between a child and the adult who may pose a risk to the child

•

the background of the adult who may pose a risk to the child, including any past or alleged misconduct

•

any vulnerabilities particular to a child which may increase the likelihood that they may become the victim of
a sexual offence

•

any other relevant fact which may indicate a substantial risk of a sexual offence being committed against a
child.

Definition of a Sexual Offence
Action must be taken where there is a substantial risk of sexual offences occurring, including:
•

rape

•

indecent assault

•

incest
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•

sexual penetration

•

grooming a child, or a person who has the care, supervision or authority of a child aged under 16, for sexual
conduct with the child

•

encouraging a child to engage in, or be involved in, sexual activity

•

an attempted sexual offence or an assault with intent to commit a sexual offence.

Definition of a Person Associated with the College
A person associated with the College is an adult and can be a:
•

Principal

•

teacher

•

boarding house supervisor

•

employee

•

Volunteer (including parent/carer volunteers)

•

Third Party Contractor

•

Board member

A person is not considered to be associated with the College purely because they receive services from the College.
Therefore, students aged 18 years or over, parents/carers and other family members of students who are not staff
members, Volunteers or Contractors are not associated with the College for the purposes of the Failure to Protect
offence.
Procedure to Reduce or Remove a Substantial Risk
Where any staff member, Volunteer or Contractor who has the requisite power or responsibility becomes aware of a
risk of a sexual offence against a student or students under their care, they should immediately:
•

take reasonable steps which would remove or reduce the risk to the student or students, which may include
immediately removing the person from contact with the student or students

•

report the matter to a College Child Safe Champion, and the Principal, as soon as practicable

•

conduct an investigation unless this relates to a Mandatory Reporting situation

•

make the appropriate report.

Appropriate action to be taken may include, for example:
•

a current employee who is known to pose a risk to a student or students should be immediately removed from
contact with students and reported to authorities and investigated

•

a parent who is known to pose a risk of sexual abuse to children should not be allowed to attend overnight
College camps as a parent helper.

Whenever there are concerns that a child is in immediate danger call the Police on 000.
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RESPONDING TO DISCLOSURES
If a child or young person discloses to a teacher, volunteer or member of the school community it is essential that
the child is taken seriously and responded to in a way that is supportive, respectful and in keeping with school and
legal requirements. It is important to remember that disclosure can be difficult or even frightening for children and
that sometimes, children only disclose once.
It is also important that the person to whom the child discloses finds an appropriate balance between listening to
the child and being supportive to the child, whilst also not being investigative. This requires a delicate balance
between not discouraging the child from talking whilst also not asking the child to enter into too many details.
This means it is permissible for a teacher to ask a child sufficient questions to establish a reasonable belief regarding
a child’s safety, however, care should be taken not to ask leading questions. Whilst evidence should be preserved
(eg. Photos of injuries or drawings made during disclosures), it is the role of DHHS Child Protection workers and/or
the Police to undertake the investigation; it is not the role of the notifier to take on the role of investigator and doing
so can prejudice future investigations.

The following table provides a guideline for teachers and volunteers in relation to responding to disclosures from
children regarding abuse:

Remain calm

Do

Listen carefully to what the child is saying
Let the child use his or her own words

Try to find a balance between listening
attentively and supporting the child whilst not
interrogating
Tell the child they did the right thing by telling
you
Tell the child it is not their fault and they are not
responsible for the abuse

Don’t

Don’t look shocked, appalled, frightened, angry or
distressed
Don’t make promises you cannot keep, such as
promising that you will not tell anyone.
Don’t push the child into giving details of the abuse.
Your role is to listen to what the child wants to tell you
or make observations – not to conduct an
investigation
However, don’t discourage or stop the child from
telling you his or her story or what happened
Don’t advise or notify the parent if the parent is the
alleged perpetrator – seek advice from DHHS Child
Protection first
Don’t indiscriminately discuss the circumstances of the
incident with others not directly involved with the
child.

Let the child know what will happen next but it is
also very important not to frighten the child
Tell the child you are pleased that he or she told
you
Advise the Principal and report to DHHS, Child
Protection immediately

HOW TO MAKE A REPORT TO THE DEPARTMENT OF HEALTH AND HUMAN SERVICES - CHILD
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PROTECTION SERVICES
Recording observations
Individual staff members should make observations and keep notes of concerns that have led them to
believe a report may be necessary. These dated notes should be recorded on the Child Safety Reporting
Record Form (see appendix 2).
These documents should be given to the Principal and stored as a cumulative record in the student’s central
file and/or counselling file.

Clarify whether a report to Child Protection Services is required
A mandatory report to Department of Health and Human Services - Child Protection is required when:
•

A teacher believes, based on reasonable grounds, that a child has suffered, or is likely to suffer,
significant harm as a result of physical, sexual, emotional abuse or neglect AND

•

The child’s parents or caregiver have not protected or are unlikely to protect the child from such harm.

The reporter should make a report after forming the belief; and after each occasion on which he or she
becomes aware of any further reasonable grounds for the belief.
The belief and the reasonable grounds for forming that belief should be reported by the individual as soon as
practicable. Additional reports should be made after each occasion in which there is awareness of further
concerns.
It is permissible for a teacher to ask a child sufficient questions to establish a reasonable belief, however,
care should be taken not to ask leading questions or to perform an investigation. Whilst evidence should be
preserved (eg photos of injuries or drawn disclosures), it is the role of DHHS Child Protection workers to
undertake the investigation; it is not the role of the notifier to take on the role of investigator and doing so
can prejudice future investigations.

Failure to notify your belief is an offence is an offence under the Children, Youth and
Families Act 2005 and may incur penalties.

The Principal shall not disclose to any other person the identity or information with potential to indicate
the identity of the notifying individual without written consent from the notifier. If there is uncertainty
about the need for a mandatory report to Child Protection, the notifier should ring the Department of
Health and Human Services for advice/secondary consultation:
Department of Health and Human Services (DHHS) Ph: 1300 664 977

Making a Report to Child Protection Services
If a staff member believes a report to Child Protection Services is required, the following information will
be required when making a report:
•

The child’s name, age and address

•

The name, age and address of any known siblings

•

Your reason for believing that the injury or behaviour is the result of abuse or neglect

•

Your assessment of the immediate danger to the child

•

Current whereabouts of the child or young person

•

Current whereabouts of the alleged perpetrator
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•

Relationship of the alleged perpetrator to the child

•

Your description of the injury or behaviour observed

•

Any other information you have about the family

•

Your identity as a notifier will remain confidential unless:
•

You choose to inform the child and/or family of the notification yourself

•

You consent to your identity being disclosedroceed with a report to: Child

To make a report to Child Protection Services contact:

1300 664 977 (business hours)
13 12 78 (after hours).
Protection Services conta5

(business hours) or 13 12 78 (after

hours).
Child Protection is a statutory service provided by DHHS to protect children and young people at risk of harm and
provide supports for families to ensure these risks are mitigated.

THE ORANGE DOOR (CHILD FIRST): HOW TO MAKE A REPORT
Child FIRST – The Orange Door
Across Victoria, Child FIRST, as the access point for family services, is progressively transitioning to The
Orange Door.
The Orange Door is the new access point for women, children and young people who are experiencing
family violence, or families who need assistance with the care and wellbeing of children to access the
services they need to be safe and supported.
In the Mildura Region, Child FIRST has transitioned to The Orange Door
If you are concerned about the welfare of a child in the school but your concerns are not sufficient to
cause you to consider the child is at risk of significant harm, you may make a referral to The Orange Door.
Referrals to The Orange Door should be made in situations where there are concerns for the child, but
the concerns currently have a low to moderate impact on the child, and the immediate safety of the child is
not compromised. The Orange Door may be the best way of connecting vulnerable children, young people
and their families to services they need to protect and promote their healthy development.
In addition to reporting suspected abuse to appropriate authorities, you should make a referral to The
Orange Door if:
• you have a significant concern for a child’s wellbeing
• your concerns have a low-to-moderate impact on the child
• the child’s immediate safety is not compromised
Referral to The Orange Door should be considered when any of the following factors are involved:
•
•

Significant parenting problems that may be affecting the child’s development
Family conflict, including family breakdown
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•
•
•

Families under pressure due to a family member’s physical or mental illness, substance abuse,
disability or bereavement
Young, isolated and/or unsupported families
Significant economic or social disadvantage that may adversely impact on a child’s care or
development

To seek support from The Orange Door contact:

1800 290 943
(Mildura Office)

COMMUNICATION
Whenever a notification to DHHS has been made, a decision regarding who else (if anyone), should be informed,
is required. Parents, guardians or care givers of the alleged victim are to be contacted unless circumstances
indicate this should not occur. (eg. If the alleged perpetrator is a parent, guardian or caregiver). Staff members
are encouraged to discuss this with the DHHS Child Protection Worker when they make the notification.
In the interest of the child and family, confidentiality should be maintained at all times. The matter should not be
discussed with any other person unless there are clear benefits to the welfare of the child.
If, following a report to DHHS Child Protection, a family approaches the school, they should be politely directed to
speak with the Principal. Individual teachers should not engage in discussion with parents or others without the
presence (or the express authorisation) of the Principal.
Where the Principal meets with parents or others in relation to a report, an interview must be conducted with
at least one other designated school staff member present. The focus of such a meeting should be on the welfare
of the child, not on justifying the actions or perceptions of the staff involved.

SUPPORT
It is essential that reports are managed in a caring, supportive and confidential manner. Support for the
responding staff member, the person the report has been made against and the student who is the subject of the
report, as well as anyone else affected, should be arranged.
In order to ensure all child welfare concerns are managed appropriately, the Principal has a designated role to
receive, monitor and manage all reports. Having a central person and place for reports is critical to ensure any
cumulative abuse or trends appear.
The Principal shall monitor the wellbeing of the responding staff member and any other effected individual,
including the alleged perpetrator if an employee of the school.

VICTORIA’S REPORTABLE CONDUCT SCHEME
The Child Wellbeing and Safety Act 2005 (Vic) (the Act) requires College to investigate and report to the
Commission for Children and Young People (CCYP) allegations of “employee” reportable conduct or misconduct
that may involve reportable conduct.
The College has developed the following policy which sets out our systems for enabling persons to report
reportable conduct and for such reports to be investigated and responded to.
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The CCYP’s website provides additional guidance and materials which assist the College to understand and meet
their obligations under the Act.

Procedures to Follow When Allegations Relate to a College Staff Member, Volunteer, Contractor or
Regular Visitor
If a parent/carer, child/young person or other individual raises a concern about a child/young person being abused
within the College 9 or by a staff member staff, volunteer, contractor or regular visitor, the individual receiving this
information should:
1.
2.
3.
4.
5.
6.

Explain that the College has processes to ensure all abuse allegations are taken very seriously
Ask about the wellbeing of the child and establish the child’s safety
Do not make promises at this early stage, except that you will do your best to keep the child safe
Explain to them the information may need to be repeated to authorities or others, such as the
College leadership, the Police or Child Protection
Advise them that the College Principal will need to be notified
Alert an Executive Leadership Team member of the situation and hand over the remainder of the
process to them.

The Principal should:
1.
2.
3.
4.
5.
6.

Allow the individual reporting the concern to talk through the incident in their own words
Advise them that notes will need to be taken during the discussion to capture all details
If the complainant is not the parent or guardian of the child/young person who is the subject of
the concern, immediately notify the parent/guardian
Ensure an incident report is completed
Advise them of what the immediate next steps will be
Ensure the report is recorded accurately, and that the record is stored securely.

The Roles of Principal or Delegate
Any person may disclose a reportable allegation to the CCYP by using an online form available from the CCYP’s website,
by phone or by letter (section 16L of the Act).
While any person may disclose a reportable allegation, the “head” of an entity to which the reportable conduct scheme
applies must notify the CCYP of a reportable allegation (section 16M). At the Mildura Christian College the “head” for
the purposes of the Reportable Conduct Scheme is the Principal.
The “head” of the College has distinct responsibilities under the Reportable Conduct Scheme.
It is a criminal offence for the “head” of the College to fail to disclose a reportable allegation to the CCYP without a
reasonable excuse. The Act does not define what a reasonable excuse may be, but section 16M(5) provides an
exemption if they honestly and reasonably believed that another person had notified the CCYP.
The “head” of the College must notify the CCYP using an online form available from the CCYP’s website.
9

Within the College includes to off-site College activities, and includes allegations against staff, volunteers, contractors and regular visitors
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1. Once aware of the report, the Principal or their delegate will further report this to necessary
authorities e.g. Police, DHHS and regulatory bodies

2. Make a decision about immediate safeguards, including whether the alleged perpetrator should be

suspended from duties pending investigation
3. Promptly manage the College’s response to the allegation or disclosure of child abuse, and ensure
that the allegation/disclosure is taken seriously
4. Decide who else, if anyone, should be informed. The need for confidentiality should be remembered
at all times in the interests of the child and the family. Only where the welfare of the child will be
affected should the matter be discussed with anyone else
5. Assist parties in understanding their rights and the process that will be followed;
6. Inform parties of support/assistance provided in accessing internal as well as external
counselling/support services;
7. Deal with issues that arise as outlined above, including conducting interviews / meetings as required;
8. Ensure anyone, including children, staff, families voicing a concern feels fully supported throughout
the process;
9. Ensure any child connected to the alleged child abuse is protected until the allegation is resolved 10.
This can be done by asking them about their needs and seeking advice from counsellor/chaplains;
10. Provide immediate and ongoing support for the reporting staff or other member of the College
community, and the student who is the cause for concern and anyone else affected. This can be
arranged with the College Counsellor/Chaplain;
11. Ensure any families, peers or staff connected to the situation are fully supported;
12. Ensure concerns and allegations, and the College’s response are appropriately recorded and stored
securely to protect privacy 11;
13. Ensure ongoing support is provided by making referrals, following up with individuals and prayer for
all involved.
The Principal is further responsible for:

1. Monitoring overall school compliance with this procedure 12;
2. Timely reviews of policy, procedure and organisational response as outlined below;
3. Overseeing the outcomes of the incident and reporting to the College Board;
Investigation of Allegations and Concerns
1.

If Child Protection and/or Police decide to conduct an investigation of the allegation, all employees, contractors
or volunteers must cooperate fully with the investigation.

2.

After an initial review and a determination that the suspected abuse warrants internal investigation, the Principal
will conduct an investigation that is compliant with the Victorian Reportable Conduct Scheme, and which does not
compromise the integrity of Police or Child Protection investigations. It will be essential that the Principal consults
with Police and Child Protection prior to commencing an internal investigation. In some circumstances, it may be

Ministerial Order 870 – Child Safe Standards – Managing the Risk of Child Abuse 11(3)(e)(ii)
Ministerial Order 870 – Child Safe Standards – Managing the Risk of Child Abuse 11(3)(e)(iii)
12
Ministerial Order 870 – Child Safe Standards – Managing the Risk of Child Abuse 11(3)(c)(iii)
10

11
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necessary to await the completion of a Police enquiry before the internal investigation can commence. The
internal investigation should proceed even if Police and Child Protection decide not to undertake investigations.
3.

All employees, contractors and volunteers must cooperate fully with the investigation.

4.

It may be appropriate for the Principal to seek legal advice prior to commencing the investigation.

5.

The Principal will make every effort to keep any such investigation confidential; however, from time to time other
members of staff may need to be consulted in conjunction with the investigation. The Principal will only consult
with other staff members on ‘a need to know basis’, any staff members consulted with by the Principal are
required to keep information confidential at all times. Clear documentation is to be kept by all staff members
involved including date, time, witnesses present and details of the discussion as required.

Discipline and Dismissal
•

If it is alleged that a staff member, volunteer or contractor may have committed an offence or breached the
College’s policies or the Child Safe Code of Conduct, the person concerned may be stood down or excluded
by the appropriate authority i.e The College Board or The Principal, (with pay, where applicable) while an
investigation is conducted.

•

If the investigation concludes that on the balance of probabilities an offence (or a breach of the
organisation’s policies or Code of Conduct) has occurred then disciplinary action may follow, up to and
including dismissal or cessation of involvement with the contractor organisation. The findings of the
investigation will also be reported to any external body as required.

Providing information to relevant authorities
The College will cooperate to the full extent required by law in sharing information with relevant statutory bodies,
including any ‘reportable conduct schemes’.
Providing information to other child related organisations
If the College is called upon to provide an employment/background reference for a member of staff or volunteer about
whom allegations of child abuse or neglect have been substantiated via an internal or external investigation, or
otherwise becomes aware that such a member of staff or volunteer has or is likely to become involved with another
child-related organisation, the College will:
a)

Seek legal advice where appropriate;

b) Ensure that any information it proposes to share with the organisation is accurate and is confined to
information arising from the former employee’s or former volunteer’s time with the College, rather than
matters about their personal life;
c)

Share relevant and accurate information with the other organisation, including any allegations of child
abuse or neglect which arose out of the person’s involvement with the College, whether or not a police
investigation has substantiated the allegations;
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d) In sharing such information, ensure to:

e)

i.

Distinguish between suspicions, allegations and proven facts; and

ii.

Convey any explanation the employee or volunteer gave in response to the allegations of child
abuse or neglect

Ensure the process of information sharing is overseen by the Principal in conjunction with the Chair of the
governing body.

MONITORING
After notification to Child Protection Services is made, a senior child protection worker from DHHS will decide
whether further investigation is required. The notifying staff member will be advised of this decision. If the
notifying staff member is not advised, the Principal or the notifier may contact Child Protection Services and
request information about what action is proposed.

DOCUMENT CONTROL, PROTECTION OF INDIVIDUALS AND CONFIDENTIALITY OF INFORMATION
After ensuring the immediate safety of all involved, there should be no detailed communication with alleged
perpetrators or any other students involved until after approval from Victoria Police. Police and Child Protection
Services are the investigating body at all times. The Principal or delegate is the only authorized representative
of Mildura Christian College authorised to make media comment.

CHILD SAFETY INFORMATION SHARING

The College may, or in some cases must, share information relating to the safety and wellbeing of children and
young people with specific agencies or people.
Despite laws prohibiting or restricting the disclosure of personal information, organisations and services
prescribed as an “information sharing entity” (ISE), including non-government schools, must share confidential
information relating to the safety and wellbeing of a child or young person (Information) with other ISEs:
•

when requested to do so by the ISE under Part 6A of the Child Wellbeing and Safety Act 2005 (Vic) (CWS
Act); and/or

•

to fulfil Reportable Conduct obligations and Mandatory Reporting/Reporting to Police obligations.

Part 6A of the CWS Act also permits ISEs to voluntarily disclose to other ISEs confidential information about any
person, for the purpose of promoting the wellbeing or safety of a child or group of children. It also permits ISEs
to disclose confidential information to a child, or to a parent or carer of the child, for the purpose of managing
a risk to the child’s safety.
Together, the CWS Act and the Child Wellbeing and Safety (Information Sharing) Regulations 2018 (Vic)
(Information Sharing Regulations) establish a statutory information sharing regime, called the Child
Information Sharing Scheme.
The Child Information Sharing Scheme prioritises the sharing of Information, to ensure the protection and
wellbeing of children and young people, over the protection of an individual’s privacy and confidentiality.
The Child Information Sharing Scheme does not affect reporting obligations created under other legislation,
such as Mandatory Reporting. It also does not prevent or limit the College from using or disclosing Information
if it is required or permitted to do so by or under any other Act or law.
The Child Information Sharing Ministerial Guidelines and the College’s Child Safety Information Sharing Policy
outline how Staff must handle Information and how the College must apply the legislative principles of the
Child Information Sharing Scheme.
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TRAINING
Staff are provided regular awareness on mandatory reporting and protection of children education. The online
mandatory reporting eLearning module is available for staff to complete; it is expected all Mildura Christian
College staff will complete the eLearning module annually. The online mandatory reporting eLearning module
can be accessed at:
http://www.elearn.com.au/det/protectingchildren/schools/
In addition, at least every two years, every Mildura Christian College staff member will complete the 11 elearning modules on the National Principles for Child Safe Organisations developed by the Australian Human
Rights Commission.
https://childsafe.humanrights.gov.au/learning-hub/e-learning-modules

FURTHER INFORMATION
Further information concerning any aspect of mandatory reporting obligations may be directed to the Principal.
The Department of Education and Early Childhood Development’s Student Health and Wellbeing section
includes information on child protection and mandatory reporting.

ASSOCIATED POLICIES RELATED TO THIS POLICY ARE:
•

Discipline Program

•

Student Care, Safety and Welfare Policy

•

Bullying and Harassment Policy

•

Managing Complaints and Grievances Policy

•

Child Safety Code of Conduct

•

Recruitment and Selection Policy

•

Child Safety Information Sharing Policy
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Appendix 1:
Victorian Child Safe Standards
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Appendix 2: Mildura Christian College Child Safety Reporting Record

MILDURA CHRISTIAN COLLEGE CHILD SAFETY REPORTING RECORD
Students Name:
Date of Birth and Age:
Year Level:
Date of Incident or Disclosure:
Staff Member’s description of the injury, observed behaviour or disclosure:

What gives you reasonable grounds for believing that the injury, observed behaviour or disclosure is the result of child
abuse or neglect and if so, by whom? (add more pages if required, attach any written evidence and include quotes or
drawings from the student if applicable):

What actions have been taken to date about this matter?

Date of DHHS Notification:
Name of DHHS Child Protection Intake Worker:
Response or Recommendation from DHHS Child Protection Worker:

Action taken by School:

Name of staff member who made
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Appendix 3:

A Step-by-Step Guide to Making a Report to DHHS Child Protection

Appendix 4:
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Betrayal of Trust: Factsheet
The New Grooming Offence. Page 1 of 2

BETRAYAL OF TRUST:
FACT SHEET
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